
Group Controlling & Accounting Dept.

１４　⇒　６ Overseas Operations Controlling & Accounting Dept.

Domestic Operations Controlling & Accounting Dept.

Product Controlling & Accounting Dept.

Financcial Dept.

８　⇒　６

Environment & Recycling Affairs Dept.

[Safety Quality Auditor]

１３　⇒　９ Quality Planning & Audit Dept.

Mizushima Ｑｕａｌｉｔｙ Control Dept.

Field Information Management Dept.
Field Quality Assurance Dept.

１８　⇒　９

Labor Administration Planning Dept.

Personnel Affairs Dept.

IT Strategy & Infrastructure Dept.

SCM IT Dept.

６０　⇒　４０ １５　⇒　１０

PX
PX

[Advanced Concept Team]

[FF Vehicle Design Team]

[FR Vehicle Design Team]

Studio Package Engineering Dept.

６　⇒　２

Design Dept.

Cost Engineering Office
２２　⇒　１６

[Motor Sports Team]

Electronics Engineering Dept.

Development
Engineering Center

CFO Office

Strategy

FF Segment
Competence Center

Design Center

FF Segment
Competence Center

Corporate Staff Corporate Affairs
Office

Group Headquarters Office

s Meeting    (COO)

Auditors

Auditors

Directors

Committee

   (CEO)

Mitsubishi Motors Corporation Organization Chart  (as of June 29, 2004)

Member of the Board Office

Business
Ethics
Committee

CSR Promotion
Office

Corporate Audit Dept.

Customer Relations Dept.
９　⇒　７ Compliance Dept.

Secretariat of CSR Promotion Office/
Business Ethics Committee(dual function) Public Relations Dept.

[Risk Management IR Dept.
Promotion Team] ER Dept.

Finance Group
Headquarters

Board of
Statutory

Corporate
Restructuring Executive

Committee
Group Corporate Group Corporate Corporate Strategy Dept.

Statutory

Strategy Office Strategy Control Dept.
Alliance Dept.
Corporate Revitalization Dept.
Intellectual Property Dept.

Shareholder Meeting of
the Board of

Chairman of the
Board   President

Quality Affairs
Office

Certification & Regulation Compliance Dept.
Engineering Verification Office
Parts SQE Dept.
Nagoya Ｑｕａｌｉｔｙ Control Dept.

Powertrain Ｑｕａｌｉｔｙ Control Dept.

Secretarial Office

Genaral Administration Dept.

Legal Dept.

Engineering IT Dept.
Business System IT Dept.

Product

CRM IT Dept.

PX
Product Operarions Development PX

PX
PX

Product Management Dept.

Mini Car Segment
Competence Center

[Mini Car Product Development Project]

[FF Product Development Project]

[FF Vehicle Testing Team]

[FR Product Development Project]

[FR Vehicle Testing Team]

Design Promotion Dept.

Development Planning Dept.

Diegital Engineering Office

Vehicle Engineering Dept.

Vehicle Proving Dept.



Safety Testing Dept.

Endine Designing Dept.
Engine Testing Dept.
Drivetrain Engineering Dept.
Performance Testing Dept.

Powertrain Control Engineering Dept.
Advanced Powertrain Development Dept.
Material Engineering Dept.
Prototype Dept.

Global
Procurement

Office

Administration Dept.

Strategy Dept.
１７　⇒　１２

Cosr Reduction Promotion Team
Global Integation Team

[Product Purchasing Project]

Engine Parts Purchasing Dept.
Drivetrain Parts Purchasing Dept.
Raw Materials & Exterior Parts Purchasing Dept.

Interior Parts Purchasing Dept.
Electrical Parts Purchasing Dept.
Chasis Parts & Complete Vehicle Purchasing Dept.
Indirect Materials Purchasing Dept.

Production &
Logistics Office

Planning & Production Cost Control Dept.

１１　⇒　１０ Production Engineering Control Dept.
Production Engineering Body Dept.
Production Engineering Paint Dept.
Production Engineering Final Assembly Dept.
Production Engineering Powertrain Dept.
[Production Project]
Production Scheduling Dept.
Production Parts Logistics Dept.

Vehcles & KD Logistics Dept.

Nagoya Plant Control Dept.
Plant Logistics Dept.

３　⇒　３ Production Dept.

Mizushima Plant Control Dept.
Plant Logistics Dept.

４　⇒　４ Passenger Car Assembling Production Dept.
Mini & Commercial Car Assembling Production Dept.
Hospital

Powertrain Plant Control Dept.
Plant Logistics Dept.

５　⇒　５ Kyoto Production Dept.
Shiga Production Dept.
Mizushima Production Dept.
Hospital

Global Aftersales
Office

Aftersales Marketing Dept.
Distributor Business Suport Dept.

１０　⇒　７

Service Information Management Dept.
Technical Service Dept.

Parts & Accessories Planning & Sales Dept.

Parts & Accessories Development Dept.
Parts & Accessories Logistics Dept.

Domestic Operarions
Group Headquarters

Business Planning Dept.

Domestic Sales
Office

Sales Planning Dept.
１７　⇒　１３ Product Dept.

１７　⇒　１２ Dealer Management Dept.
Sales Network Development Dept.

Sales Promotion Dept.
Aftersales Dept.
Fleet Sales Dept.
[North Area]

[North Kanto Area]
[Metropolitan Area]

[Chubu Area]

[West Area]

Overseas Operarions
Group Headquarters

Export Operations Dept.

Overseas Product Marketing Dept.
１６　⇒　１２ Overseas Sales Promotion Dept.

Overseas Asset Management Dept.
North America

Office
North America Dept.

１　⇒　１

Europe Office Europe Dept.

１　⇒　１

North Asia Office North Asia Sales & Marketing Dept.
North Asia Production Project Control Dept.

４　⇒　３

Beijing Office

ASEAN Office ASEAN Dept.

３　⇒　２

Australia/New Zealand Dept.
Latin America, Middle East & Africa Dept.
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